Power Meeting 2024 Agenda

Monday, July 15, 2024

Times Event
12-3:30 Viega Plant Tour and Lunch
9:00 to 5:00 Strategic Planning Session
1:00-5:00 pm Exhibitor Set Up
5:30-7:00 opening reception

dinner on own

Tuesday, July 16, 2024

7:00 - 8:00 Exhibitor set up done by 8:00 am
7:30-8:30 am Breakfast
8:30 Welcome
8:45-10:00 am Tools for the Trades: The Al Revolution
10:00- 10:40 am Break with industry partners
10:45-12:00 pm A Game of Clues & Connections
12:00 - 1:00 pm Lunch
1:00 - 2:00 2 breakout sessions

Owners: Reasonable Suspicion

Management Team: Performance Reviews

2:00-3:00 pm 2 breakout sessions

Owners: Succession Planning

Management Team: Reasonable Suspicion

3:00-3:45 pm Break with industry partners
3:45-5:00 pm Marketing
open night

dinner on own




Wednesday, July 17, 2024

8:00 - 9:00 am Breakfast
9:00-10:15am How to Use Chap GPT in Your Business
10:15 - 10:45 break with industry partners
10:45-12:00 Q-List Live
12:00 - 1:00 pm Lunch/industry partner meetings
1:30-2:30 2 break out sessions
Owners: Economic Update
Management Team: Train the Trainer
From Rookie to RockStar:
2:30 - 3:30 pm Safety Training for All
3:30- 4:00 pm break with industry partners
00535 pm | e hange how we look e abor
6:00 - 7:30 pm Flights Club Darts USA

dinner on own

Thursday, July 18, 2024

7:45-8:45 Breakfast

8:45-9:00 QSC Update
9:00-10:20 Culture of Engagement
10:20 - 10:50 Last break with industry partners
10:50 - 12:00 Seasonal prom.otions, leave beljind,

sales/marketing, web promotion
12:00 - 2:00 When to break up with your software
Thursday, July 18 2:00 End of meeting




