
QUALITY SERVICE CONTRACTORS (QSC)

BUSINESS COACHING

Quality Service Contractors (QSC) is an enhanced service group of the Plumbing-Heating-Cooling Contractors–National Association (PHCC). qsc-phcc.org

Are you ready to level up your game, strengthen your 
team, and win more business? Get ready and let’s go 
with QSC Coaching! 

Beth Dobkin Todd Williams  Les Hanks 

What is business coaching? 

Business coaching is a collaborative and customized approach to guide, support, 

and assist you so you can achieve your business goals and maximize potential.

Everyone can benefit from having a great coach and QSC coaches are the best in 

the business. They’ve been on the field, played to win, and learned what works — 

and what needs work.  

QSC Business Coaching:
Empowers you to find your own solutions and make sound decisions.
Is personalized, results driven and places emphasis on personal and professional development. 
Focuses on leadership development, strategic planning, sales and marketing analysis, team 
building, motivation, communication skills and problem-solving.
Provides you with a trusted advisor and an accountability partner. 
Offers practical strategies to overcome challenges, improve decision-making and enhances 
the overall effectiveness of the business, as well as  provides objective feedback.

You don’t need to go it alone! 

Here’s why a business coach can be your MVP!

QSC Coaches:
Improve the trajectory of your business development
Develop a business strategy 
Set realistic goals 
Offer accountability to stay on track and remain focused 
Provide outside perspectives and identify blind spots 
Develop business acumen and performance 
Network and connect you with other professionals for business growth 
Identify and overcome obstacles 
Inspire and advise on personal development in time management, emotional intelligence, 
decision making, self-confidence, financial prowess, organizational skills 
Increase efficiency and productivity of your team and business 

CONNECT.     COLLABORATE.     LEAD.     WIN.



The clock is always running 

and the game is always on the line! 

When should you consider hiring a business coach?

If you...
want to change 
see a need for improvement 
are working in the business instead of on the business 
want financial freedom 
want a personal life outside of work and can’t find the time 
want an outside perspective 
are not making the profits you desire/need to stay in business
are burned out/or need to stay in business
can commit to 4 - 8 hours a week to implement changes 

Our coaching staff offers years of industry experience — 
in fact, all QSC coaches have more than 15 years of 
experience as business management coaches.

Connect with one of our QSC coaches today!  
It’s easy, just call or email Beth, Todd or Les.

Beth Dobkin 
Program Director,

Quality Service Contractors

Phone (916) 835-5013 
Email dobkin@naphcc.org

Todd Williams  
Senior Business Coach, 

Quality Service Contractors

Phone (254) 498-1055  
Email williams@naphcc.org

Les Hanks 
Senior Business Coach, 

Quality Service Contractors 

Phone (254) 723-0791  
Email hanks@naphcc.org

Game on!

qsc-phcc.org

What members are saying about 
their business coaching experience:

Provides me unbiased 
insight and a fresh perspective 

for process improvement 
and growth

Holds me accountable 
with timelines and support 

to do what we agree 
needs to be done

Offers me resources 
I would have never known 

even existed to help me 
move the needle

Provided me with 
the winning formula 

and continues 
to help us improve

Has given me so many 
light bulb moments

Helped me scale my business 
for growth in profit and value


