
 

 
March 24, 2026 – 9:00am – 4:45 pm 
Speaker: Jason Williams 

Business Owners and General Managers - You're Invited to a 
Can't-Miss All Day Workshop on Accountability! 

QSC is excited to invite you to a special all-day workshop designed 
exclusively for businesses in the service trades who are passionate 
about enhancing accountability within their organizations. This is a 
must-attend event for service leaders committed to delivering 
exceptional results and fostering a culture of excellence. 

During this transformative workshop, we will explore the six 
essential components of a successful service business and how they 
are intricately tied to accountability. You’ll gain valuable insights 
into how implementing these concepts can set the stage for a 

thriving, accountable culture.  

• Discover how to effectively assign measurable metrics for every team member, ensuring 
everyone knows their role in achieving organizational goals.  

• Learn how to keep your organization focused on key projects while promoting 
accountability for results. 

• Adopt a straightforward approach to enhancing employee performance without the hassle 
of ineffective evaluations.  

• And enjoy a live breakdown and interactive demonstration that addresses complex 
accountability issues, offering real-world solutions that you can implement immediately. 

This is a unique opportunity to acquire invaluable knowledge, engage in interactive discussions, 
network with fellow business leaders and walk away with a plan for implementation of these 
concepts.  

About the Presenter:  
Jason Williams is a seasoned Certified EOS Implementer & Outgrow Advisor based in Virginia 
Beach, Virginia. With a career spanning three decades across various business fields, Jason is all 
about resilience and adaptability. He’s faced many challenges and has gained a lot of experience 
in guiding businesses toward sustainable growth and success. Jason’s commitment to excellence 
is evident in the numerous organizations he’s helped through the Entrepreneurial Operating 
System (EOS) methodology as well as Outgrow sales training.  
 
When he’s not in the session room, Jason loves spending time with his two daughters and son, 
especially when it involves boating and vacationing. He’s a devoted father who draws strength 
from his faith in God. Known for his vibrant and outgoing personality, Jason excels at making 
genuine connections both personally and professionally. His mix of expertise, resilience, and 
faith makes him a trusted advisor and a driving force for transformation in the business world 
and beyond.  
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